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Foreword

Guidance for the Directors of Banks is a perfect 
complement to Governing Banks, published in 2010. 

more than a decade ago, and these changes warranted a thorough review. No better specialist 
could have been found for this review than Richard Westlake. !e breadth of his knowledge, 
the wealth of his experience, and an unmistakable pedagogical talent combined to make this 
a most useful tool for the enlightenment of bank directors. 

directorship in a bank, as distinct from other industries, together with a practical review of 
the elements that should be borne in mind to carry out that function properly and e"ectively. 

!e book is both comprehensive and concise, its style is appealing, and its ability to present 
sometimes complex issues with simplicity makes it eminently accessible to the lay as well as 

a rarer quality, common sense, that so many lack — as was evidenced once more during the 

introduction Richard Westlake merely suggests that in addition to its main target audience —
directors new to banking, new to holding a position on a bank board, or even new to ever 

association and taught banking at university, took the greatest of pleasure and derived much 

Léo Goldschmidt
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A Note from the Author 

of Guidance for the Directors of Banks 1

dramatic business cycle in living memory — the almost unprecedented asset price boom that 

Four 
Pillars of Governance Best Practice is one of the best toolkits for directors currently available 
anywhere.2

and provided many reference materials. 

the book’s coauthor.

who have frequently advised and counseled me through my career. !ere is no substitute for 

1. Jonathan Charkham CBE, Focus 2: Guidance for the Directors of Banks (IFC, 2003). Available at www.gcgf.org/publications.

2.  Institute of Directors in New Zealand, The Four Pillars of Governance Best Practice (2012). https://www.iod.org.nz/Publications/
TheFourPillarsofGovernanceBestPractice.aspx.



FOCUS 11 Guidance for the Directors of BanksVI

or gaps. 

importantly, that it will generate some intelligent questions in your bank’s boardroom. 
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Glossary
Board Chair/ Chair: !e director who is elected to the position of chair by a majority of the 
board of directors. !e chair provides leadership to the board, presides over meetings, acts as 
a link between the board and senior management, and is spokesperson for the company on 
important issues. 

Board Secretary/Company Secretary
capacity, being responsible for board papers and their receipt by all board members, assisting 
with minutes, agenda construction, and board processes and procedures.

Chief Executive O!cer (CEO): !e executive usually appointed by, and accountable to, the 

Chief Risk O!cer (CRO)

Chief Financial O!cer (CFO): !e senior manager primarily responsible for managing the 

with the board of directors.

Corporate governance: !e structures and processes for the direction and control of 
companies. !e main elements of corporate governance are generally accepted to include 
strategy, performance monitoring, compliance, and accountability.

Director

who are also members of the board, so they have the full range of a director’s 
responsibilities and duties. 

business or other relationship or circumstance that could materially interfere with 
the exercise of that director’s independent judgement.

Equity ratio: !e ratio of shareholders’ equity to total assets, usually expressed as a percentage 

GFC

collapsed and banks had to be bailed out by their governments.
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Leverage ratio: !e ratio of total assets to shareholders’ equity, often expressed as a multiple 

Liquidity
such as government treasury bonds, to cover the bank’s immediate liabilities.

Related-party transaction (RPT)
business, personal, or other relationship prior to the transaction, which might provide an 
incentive for the transaction to be agreed on other than fully commercial terms.

Risk governance
and management of risk, under which the board:

performance and continually assess the implications.

Solvency

Stakeholders

credit rating agencies, customers, employees, board members, suppliers, depositors, regulators, 
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!e need for sound governance of banks 
worldwide has never been stronger. !e 

and extreme example. However, it has 
lessons for all bank directors — the need 
for continued diligence, the risks posed 
by dominant shareholders and large 

transparency in reporting, and the personal 
risk that all directors face if they don’t have 
the necessary skills and understanding. 

whether caused by greed, incompetence, or 
indi"erence — are still occurring.

Guidance for Directors 
of Banks mainly for three groups of readers: 

governance, but have no experience 

experience of either banking or being 
a director. 

main business is to take deposits and 
provide loans — and is not designed for the 
directors of large, complex banks or investment banks operating in global capital markets and 

or disappeared. Now there is stronger supervision of banks and greater expectations of boards, 

1. Introduction

The Kabul Bank Crisis, 
Afghanistan, 2010 

fraudulently funnelled hundreds of 
millions of dollars to shareholders, top 

had caused a run on the bank in late 
2010, necessitating a bailout by the 

spent, less than 10 percent has been 

biggest banking scandal ever uncovered 
worldwide—representing more than 5 
percent of the national income.

more robust structures and procedures 
and better financial controls, including 
information about the bank’s 
managers, could have prevented this 
huge scale fraudulent activity.
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so directors need to be knowledgeable about and engaged with their bank to provide direction 
and hold bank management to account.

main focus has been the fundamental responsibilities of a director — to exercise a reasonable 

some of the main terms used. 

 
into a director.
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so the essence of governance is to look ahead 
and chart the course for an enterprise. 

3

corporate governance succinctly as “the 
system by which companies are directed 

the board as:

. . . [including] setting the company’s 
strategic aims, providing the leadership 
to put them into e!ect, supervising the 
management of the business and reporting 
to shareholders on their stewardship.

special reference to the banking and 

4

3.  The Report of the Committee on the Financial Aspects of Corporate Governance, s.2.5, 1992, chaired by Sir Adrian Cadbury, who 
influenced the worldwide reform of corporate governance in the 1990s.

4.  The Basel-based Committee on Banking Supervision, Principles for enhancing corporate governance (Bank for International 
Settlements, October 2010). http://www.bis.org/bcbs/index.htm.

Box 1: Basel Committee Definition of the Corporate Governance of Banks

“The allocation of authority and responsibilities, including how they:

account the interests of other recognised stakeholders, and

operate in a safe and sound manner, with integrity and in compliance with applicable 
laws and regulations.”

Source:  Basel Committee on Banking Supervision, Principles for enhancing corporate governance (Bank for 
International Settlements, October 2010).

2. Where Banks Fit in the Corporate 
Governance Framework

is to run the enterprise and that of the 
board is to see that it is being run well 
and in the right direction. 

picture by looking at and caring about 
the entire forest, leaving operations, the 
small details, and the individual trees 
to the charge of management. 
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social goals and between individual and communal goals. !e governance framework 

for the stewardship of those resources.5

Companies are legally distinct beings 

work in it. However, the law generally assumes that a company, unlike a person, will continue 

a controlling interest may appoint himself or herself as a member of the board, but 

unpaid creditors or breaches of the law.

ultimate accountability for its wellbeing and, in some cases, may be held 

board of the company, and a decision of the board is generally a collective decision 
for which all directors are individually accountable. !is may be the case even if 

may also be managers in the company.

understand, and distinguish, their rights and obligations in carrying out each role. 

5. A. Cadbury (Sir) at the Global Corporate Governance Forum (World Bank, 2000).
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Bank ownership takes many forms 

!e ownership of banks can vary widely, across the range of corporate ownership structures, 
including:

 
stock exchange

shareholdings, may result in a single shareholder exercising more control than is obvious 

act independently and in the bank’s best interest.

Banks may have dominant and in!uential shareholders 

of the banking sector.

However, in most if not all jurisdictions the main duties and obligations of directors of banks 
do not vary, regardless of their ownership.

Employees The Board
CEO
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compliance requirements while at the same time acknowledging and conforming 
to the standards, strategies, and reporting requirements of the parent bank. 

compliance and reporting obligations as directors. 

granted on more favorable terms and with more lenient enforcement than a fully 
commercial transaction would be. 

such transactions and the relevant relationships are disclosed and transparent, and are subject 
to the same rigorous scrutiny as other transactions, there should be no problem.

of how solid the bank is.

conglomerate or where the government is an important shareholder. However, all directors 

of loans or other agreements with related parties, and the expectations of the related party, are 

full disclosure must be made to the board and available to relevant stakeholders.

directors’ duties or obligations but will almost always add to their responsibilities and — if 

Box 2: Related-Party Lending

Several studies have shown that when banks have a large proportion of RPTs, the margin 
on loans may be very favorable to the borrower and the risk of default to the bank is much 
higher (in some extreme cases more than 70 percent of the total) than on loans to unrelated 
parties.6 This level of default can destroy a bank. 

A 2007 study examined the relationship between corporate governance and RPTs in 
Bangladesh. Following the privatization of Bangladesh banks, most bank shares are owned 
by business people who are consequently on their boards and face the temptation of using 

extensive regulation regarding RPTs, some banks, in collaboration with their auditors, have 
made inadequate RPT disclosures. 

between RPTs and corporate governance.

Source:  Mohammad Z. Sharkar, Md Abdus Sobhan, and Shahida Sultana, “Association between Corporate 
Governance and Related Party Transactions: a Case Study of Banking Sector of Bangladesh” (2007).
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Sustainability and ethical issues are in!uencing boards of banks6

products and services and avoiding companies that are perceived to disregard social or 
environmental considerations. 

may become the core elements of its social responsibility obligations.

their own decisions, whether these decisions are based on the single performance measure of 

"e board has several main functions 

6.  Cited in R. Levine, The Corporate Governance of Banks: A Concise Discussion of Concepts and Evidence (Global Corporate 
Governance Forum, 2003).

compliance requirements while at the same time acknowledging and conforming 
to the standards, strategies, and reporting requirements of the parent bank. 

compliance and reporting obligations as directors. 

granted on more favorable terms and with more lenient enforcement than a fully 
commercial transaction would be. 

such transactions and the relevant relationships are disclosed and transparent, and are subject 
to the same rigorous scrutiny as other transactions, there should be no problem.

of how solid the bank is.

conglomerate or where the government is an important shareholder. However, all directors 

of loans or other agreements with related parties, and the expectations of the related party, are 

full disclosure must be made to the board and available to relevant stakeholders.

directors’ duties or obligations but will almost always add to their responsibilities and — if 

Box 2: Related-Party Lending

Several studies have shown that when banks have a large proportion of RPTs, the margin 
on loans may be very favorable to the borrower and the risk of default to the bank is much 
higher (in some extreme cases more than 70 percent of the total) than on loans to unrelated 
parties.6 This level of default can destroy a bank. 

A 2007 study examined the relationship between corporate governance and RPTs in 
Bangladesh. Following the privatization of Bangladesh banks, most bank shares are owned 
by business people who are consequently on their boards and face the temptation of using 

extensive regulation regarding RPTs, some banks, in collaboration with their auditors, have 
made inadequate RPT disclosures. 

between RPTs and corporate governance.

Source:  Mohammad Z. Sharkar, Md Abdus Sobhan, and Shahida Sultana, “Association between Corporate 
Governance and Related Party Transactions: a Case Study of Banking Sector of Bangladesh” (2007).
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Figure 2: FICKS™ Governance Framework

Function % of Time

F Future Focus Î 30%

I Issues and Risk Î 30%

C Compliance Î 15%

K KPI Monitoring Î 15%

S Skills & Succession Î 10%

Source:  Westlake Governance.

Figure 1: Range of Board Responsibilities

Outward looking

Inward looking

Conformance activities

Past and present focus

Supervising 
Executive Activities

Setting Policy

Accountability Formulating 
Strategy

Future focus

Performance activities

Adapted from:  R. Tricker, Corporate Governance: Principles, Policies and Practices (OUP, 2009).

How this combination of functions guides a board’s activities and tasks in the boardroom is 

Future Focus and Issues and Risk, are where the board creates 

7. FICKS is a registered trademark of Westlake Governance.
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!e next two, Compliance and KPI Monitoring, are where the board monitors the bank’s legal 

essential functions, they are concerned more with preserving rather than creating value, being 

about the future. !e board should usually devote about 30 percent of its time to these areas. 

and senior management, ensuring that the right people with the right skills are in the right 
structures for the bank to continue creating and preserving value into the future.
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Banking is based on trust 

facilitate the movement of funds between 

their market knowledge, transaction 

between borrowers and lenders. !ese 

the real economy. 

so even though the business of banking is 
about taking risks, those risks need to be 
managed prudently. 

Banks operate with a uniquely fragile 
!nancial structure 

most other types of business, to generate 

therefore inherently fragile. !is leverage 
increases the risk that a bank may not be able to remain solvent, because a decline in the 

after a drop in asset values:

composed entirely of loans to the bank’s customers. !e bank has shareholders’ 

percent and 10 percent.

3. !e Unique Role of Banks

yet the news was sufficient to cause 
a run on the bank’s branches by 

subsequently injected funds into the 
banking system but the reaction here, 
and in similar bank crises elsewhere, 
clearly illustrated how critical it is for 
a bank to retain the confidence of its 
depositors — more so, arguably, than in 
any other industry.
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value of many houses fell by at least this amount, and banks were forced to write 

reduction. 

shareholders’ equity to be completely eliminated — that is, its assets no longer 
exceed its liabilities — at which point the bank becomes insolvent.

results from the mismatch between duration of its assets and its liabilities: banks traditionally 

Figure 3: The Effect of Balance Sheet Leverage

Bank balance sheet before and after asset write-down
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withdraw their deposits. !is sudden demand for cash can put pressure on the bank’s ability 
to repay all who are demanding it, because banks usually hold only a small percentage of their 

satisfy the demand for cash, or may not be able to sell them. Without enough cash, it may 
then default on legitimate demands from depositors for repayment, leading to a further loss of 

becomes insolvent.

responsibility for managing their assets prudently than other businesses, because the e"ects of 
a bank failure can be so widespread. 

Banks deal extensively with each other  

among industries, the trading aspects of a bank’s business are conducted with each other 

exposure to each other. 
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prolonged and deep downturn in economic activity as companies and individuals are unable 
to gain access to bank loans for growth, investment, or working capital. 

Banks have a duty to their depositors

!ere is a natural tension between the objectives of depositors, who want to know that their 
money is safe with the bank, and borrowers, who may be inclined to pursue growth and 

as a whole than with the strength of any individual bank. However, in many economies, the 
directors of a bank are required by law to consider the interests of the depositors as well as of 
the bank itself. 

be less inclined to start a run on the bank if a problem is suspected, protecting the bank 
from a liquidity problem. However, a negative consequence of deposit insurance can be that 
depositors also stop considering the underlying riskiness of the banks they invest with. !is 
in turn undermines the usual market discipline where a bank has to maintain good lending 
practices to retain its creditworthiness. 

Good banking governance is critical for economies 

are usually subject to special laws and regulatory oversight from a country’s central bank, in 
addition to the basic laws governing companies. 

were rescued or taken over by their governments. While there are compelling arguments for 
protecting the stability of the banking system, it is important to understand that this support 
undermines normal market disciplines on depositors and bank directors, and can lead to poor 

crisis.

rescuing a bank and its depositors while the directors and management, in many cases, 
continued in their roles, with seemingly few consequences for their failure. !e 2009 Walker 
Review recommended new structures to ensure that in future taxpayers should not be liable 
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for the cost of bank failures.
of their actions or, equally, their failure to act when it is needed.

8.  D. Walker (Sir), Review of Corporate Governance in UK Banks and Other Financial Industry Entities (HM Treasury, 2009).  
http://webarchive.nationalarchives.gov.uk/+/http:/www.hm-treasury.gov.uk/d/walker_review_261109.pdf.

Box 3: First National Bank of Georgia

The case of First National Bank of Georgia (United States) may be a signal that bank directors 
and managers will, in future, be held to account for negligent or poor banking practices. 

The case charges all the directors by name, alleging their “gross derogation of their duty to 

corrective measures after repeated early warnings from regulators about exceeding loan-to-
value ratio guidelines, and an increase in impaired assets.  

Instead, they are alleged to have taken actions that “recklessly and on an uninformed 
basis caused FNBG to embark on an aggressive growth strategy.” Examiners concluded 

Source:  Federal Deposit Insurance Corporation, United States, www.fdic.gov.
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uncomplicated business — aggregating 
deposits and providing loans, while 
ensuring that borrowers can repay on time 
and that the bank has cash available for its 

regulated industry. 

show the renewed need for e!ective risk 
governance and adequate internal controls 
so that banks can anticipate and respond to 
changing external circumstances and the 
pace of change in the banking industry. 

Bank’s control environment rests on 
three interconnected “ legs”

the e!ectiveness of three main components, 

independent external audit, and central 

regardless of how strong the others may be.

important policies that require scrutiny of the internal control systems will 

legal and regulatory requirements, accepted industry standards, and 

banks is that a bank’s compliance unit operates independently of line 

4. Governing Risk

negative — threats and failures rather 

culture most leadership teams try to 
foster when implementing strategy. 

discount the future . . . to avoid an 
uncertain future problem that might 
occur down the road, on someone else’s 
watch.

you learn who’s been swimming naked.
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!is structure ensures that the board’s dual functions of “direction and 
9

of line management. !e chief internal auditor must have direct access 
to the external auditor and the independent members of the board —

take comfort that someone who might identify a control failure can bring 

should be subject to audit committee approval.

the functions, mainly to provide the compliance function with appropriate status 
and resources, and to ensure that the activities of the compliance function are 

10 

judgment in preparing an independent audit report.

!e central bank sets requirements the bank must meet in order to continue 
operating, and these are likely to include some or all of the following: 

11

requirement for some board members to be independent, and sometimes 
retaining the right to veto new appointments to the board or executive 
management of the bank.

9.  The Report of the Committee on the Financial Aspects of Corporate Governance, s.2.5, 1992, chaired by Sir Adrian Cadbury 
(referred to above), Chapter 2. 

10. “ Compliance and the compliance function in banks” (Basel Committee on Banking Supervision, 2005). http://www.bis.org/
publ/bcbs113.pdf.

11. See Annex 1. The Basel Accords, for more.
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the bank may be engaged.

role and value of each and they must know how the board interacts with each:

directors simply did not understand the business and were therefore unable to ask 
the right questions or to monitor the right signals. 

2.  !e external auditor similarly must be able to operate independently of bank 
management while necessarily having e"ective internal working relationships. 

the board’s audit committee with valuable insights on the quality and timeliness 

members must have the ability to challenge management in relation to the 

management being present, so that they can discuss openly any concerns —

and the audit committee is typically considered to have an even higher duty of 
care and skill in this area.

operations, or a board’s appetite for risk.
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between institutions and people, which can be valuable if a problem arises, when 
urgent and frank discussions may be necessary.

!e Control Framework has been formalized in recent years

1.  !e first pillar

than traditional loan and other exposures, and allocate additional capital against 
these. 

2.  !e second pillar covers the supervisory review process and includes, in addition 

disruption.

3.  !e third pillar involves the market discipline, on the assumption that external 
investors, analysts, and other banks will be able to assess the creditworthiness of 

requirements, usually as a condition of their continued banking license from the central bank.

A third wave of Basel is now coming 

resilience.
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and directors have a continuing duty to ensure compliance, knowing that failure to do so may 
have adverse regulatory, market, and reputational consequences.

Banks govern many di!erent types of risk

di!erent types of risk:

yielding loan and the higher probability of loss from that loan.

industry — to earn an acceptable margin on their total lending.

from depositors generally for much shorter terms.

exposure of each bank to other banks in the same economy and, in some cases, 
across national borders.

regulation — from domestic market regulators and international prudential 
standards — that most banks are subject to.

"ese are all risks that banks take voluntarily as a necessary part of running a successful 
banking business. 

Directors of banks need to understand the business and its risks  
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crisis, so their directors carry a higher degree of risk to their personal reputation than do the 

the cause, directors need to act early to protect the bank’s capital.  

challenge management thinking or disagree with another director’s views. !e skill of asking 
intelligent questions can be threatened in either of two ways:

questions they need to ask or whether answers are reasonable.

reluctant to challenge, for fear of o"ending.

!e discussion begins with deciding our appetite for risk 

about risk can be e"ective only if board members have a sound understanding of the business 
and the consequences of their decisions. !is in turn begins with the board agreeing on the 
rate of return on capital that the bank wants to achieve, taking into account its current and 
potential capital resources, and the board’s desired risk position in the market, given the 
reputation it wants to achieve.

strategic issue, and not simply a matter of internal compliance, audit and control, or something 
to be delegated to a committee and otherwise largely ignored. Risk appetite refers to the level 

and capability a bank has at its disposal, on the one hand, and the target returns on the other, 

is to segment it into three main components:12

12. R. Kaplan and A. Mikes, Managing Risks: A New Framework (Harvard Business Review, June 2012).
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First, the risks we accept voluntarily 

a successful business, earning an acceptable return within the risk parameters that the board 

!e credit risk measurement for a bank is more complicated than simply the face value of loan 
13

exposures: 

government being assessed as the lowest relative risk, and lending unsecured to 

customer did in fact default: for example, whether the bank may potentially lose 

on investment needed to satisfy shareholder expectations.

!e other risks that the bank willingly accepts include how heavily the balance sheet should 

!e board also needs to make decisions about the strategic market positioning of the bank and 

landscape.

13. See Annex 1. The Basel Accords, for a discussion of the three Accords.
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Second, how we respond to uncontrollable external events 

!is category includes those risks over whose occurrence the board has no control. !ese risks 

example, natural disasters, changes in the economic or political environment, and 

increased interest cost. !is experience provides a strong lesson in why boards must focus as 
much on the future as on the present. 

test the robustness of individual banks’ balance sheets and liquidity strategies against the 

And third, those risks that we can control and should minimize 

prevalent in banking. 

choose not to accept. 
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management accounting — with a consistent approach to valuation of assets, 
accounting for gains and losses, and showing the true capital position of the 
bank — is fundamental to directors being adequately informed.

transactions need to be recorded and reconciled daily, with constant updating of 

for error or lateness. 

forging of loan or security documents, counterfeit money or securities, theft 
of credit card details, or internal fraud by members of a bank’s own sta!: for 
example, by creating loans to nonexistent customers. 

more people in a bank identify and exploit control weaknesses in the bank to 

usually the unwitting vehicles for this criminal activity, but they and their 

bank sta! can have a big impact on the individuals a!ected and the reputation 

Box 4: Rogue Trading

Bank generated losses of $1.3 billion, effectively destroying the bank, while in 2008 Société 
Générale suffered a €4.9 billion loss through the activities of another trader. More recently 
has been the “London Whale” case at JP Morgan Chase, with a trading loss estimated in 
early 2013 to be at least $6 billion. If a bank has inadequate control procedures (or, worse, 
collusion between trader and the accounts or settlements department), the risks can grow 
substantially over time. In these instances, the control failures that allowed the rogue trades 

trading positions turn into a loss.

Source:  Various reports.



FOCUS 11 Guidance for the Directors of Banks24

of the institution, but the sums of money or bullion stolen are generally small in 

swamped with millions of meaningless hits or messages, leading to 
customers being unable to gain access to the bank and in some cases to 
the bank being unable to process transactions.

!is third category of risk covers those where the board can to a considerable degree reduce 

likelihood of a risk occurring, by setting and requiring compliance with sound, 
comprehensive internal policies and procedures, and setting clear delegations of 
authority, and 

impact

technology suite.

Asymmetry of information is not an acceptable excuse for poor governance 

be expected to know every detail of operations or every transaction or product in detail. 

Box 5: Cyber Attack on Financial Institutions in the Czech Republic, 2013  

of the central bank, the Prague Stock Exchange, and several of the top commercial banks 
were knocked offline for almost a full business day in an overwhelming wave of digital 

Source:  Reuters, Financial Times newspaper, and others (March 2013).
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However, ignorance of the facts or the law is seldom acceptable as a defense, so boards must 

all major risks, or events of noncompliance or instances of material fraud, are 

internal auditors and ensure that these have full, unrestricted access to the board when they 
need it.

increasingly as a strategic issue and not largely a compliance matter.14 !e 2009 Walker 
15

recommendation was that boards should establish a risk committee,16 separate from the audit 
committee, with responsibility for oversight and advice to the board on:

in relation to the management of risk alongside established prescriptive rules and 

cost. However, the absence of such a committee does not reduce directors’ responsibilities in any 

review and discussion at board meetings, so that all directors are involved and able to contribute.

14.  Ivan Choi, Private Sector Opinion 31: When Do Companies Need a Board-Level Risk Management Committee? (IFC, 2013) 
Available at www.gcgf.org/publications.

15. D. Walker (Sir), A Review of Corporate Governance in UK Banks and Other Financial Industry Entities (HM Treasury, 2009).

16.  This recommendation is consistent with recent developments in the United States: under the Dodd-Frank Wall Street Reform 
and Consumer Protection Act, large banks are required to establish a separate risk committee that is not part of any other board 
committee. 

strategic risk indicators. This discussion often “frames” the discussion for other items on the agenda.
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mainly why risk should be separated from the audit function, which largely takes an inward, 

1. the risk the business assumes and is primarily accountable for, 

2. the risk oversight and management function, and 

3. the internal audit which seeks to provide independent assurance.

!e Walker Report also recommended that banks appoint to the executive team a chief risk 

chair.

agreeing on a bank’s strategy, for agreeing on its risk appetite, and for ensuring that the main 

throughout the bank. 

Governance failures in several recent cases 

boards claiming they had no way of being 
informed of the wrongdoing by the traders 
or middle management, so they should 
therefore not be held accountable for the 
fraudulent actions or large losses su"ered. 

have deliberately created a framework for oversight and reporting that makes directors of 
banks personally responsible for compliance. 

agree with the board’s actions or strategic direction, that director must always be willing to 
resign from the board. While this alone may not change the direction or decision of the bank, 

to be asked.

thing is to limit their occurrence and impact, and for everyone to learn from them for the 
future.

mistakes. We try to learn from those 
mistakes. . . then we look for new ways 
of making mistakes.
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to govern e!ectively, with knowledge and 
wisdom, the board needs to be supported 
by a range of protocols and structures.

!e size of boards varies considerably 

many factors, such as ensuring an adequate 
breadth of skills, experience, and stakeholder 

boards has decreased over the last few 

consuming, with the practical challenge for the board chair of ensuring that every member 
can participate fully in the board’s discussions and activities. 

nobody challenges or tests, and which may ignore contrary or uncomfortable new information. 

the central bank sets rules such as requiring a minimum percentage of the directors to be 

18. See Daniel Ferreira, Tom Kirchmeier, and Daniel Metzger, Boards of Banks (Paper, London School of Economics, 2012).

Box 6: Board Sizes

According to a study conducted in 2012,18 the average size of boards of banks across all 
countries is 15.6, ranging from the smallest with four members (a U.S. bank), to 34 (a 
Russian bank). Similarly, the national average board size also varies, for example, 10.0 in 
Argentina, 21.3 in Germany, 17.6 in India, and 10.7 in the United States.

Source:  Daniel Ferreira, Tom Kirchmeier, and Daniel Metzger, Boards of Banks (Paper, London School of 
Economics, 2012).

5. Board Structures and Directors’ Duties

requires different skills — skills not 

how to properly deal with society, 
for example, a stakeholder that has 
immensely grown in importance since 
the financial crisis.
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Board structures also vary globally 

Governance structures vary between countries. !e main di"erence is whether the law requires 

19

their obligation, once they join a board, to act in the best interests of the bank and not of any 
individual stakeholder. !is tension, especially if unresolved or not understood, can become 
divisive within the boardroom, and potential directors may consider whether it is better to 

19. Please refer to the Glossary for the definition of and difference between executive, non-executive, and independent directors.
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and composed entirely of executive members, which is accountable to a supervisory board 

may also be a member of the supervisory board but would not usually be its chair. 

management board is responsible for managing the operations of the business.

supervisory board monitors the management board and may have a role in 
approving major transactions or strategic initiatives.

the supervisory board are too far removed from the business to make a valuable contribution.

!e principles of governance remain the same 

than they actually are:

a bank remain essentially the same: the board’s, or supervisory board’s, main role is to 

company.
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of his or her position, personality, or — in some cases — ability to pressure individual board 
members, especially the board chair. 

to the supervisory board.

Directors may be executives or non-executives 

they may also be its owners. !is has obvious advantages, because they understand the business 
and have a personal interest in its success. However, the disadvantages can pose dangers:

Why are we doing this?

some societies this reluctance can stem from the cultural context: for example, the 
importance of the family, because directors may fear embarrassing senior family 
members around the board table. 

directors may have some connection to the company, for example, as previous employees, but 
they add value to the board because they can take a more independent line and may feel they 

previous association so may not be fully independent in their thinking.



Guidance for the Directors of Banks FOCUS 11 31

Independent directors can add even more value 
20 

only incentive is to act in the company’s best interests. !ese directors may or may not 

add further value through:  

and 

they bring a di"ering perspective and a di"erent set of disciplines. 

recent trend of regulators and shareholders of publicly traded companies has been to increase 

!ere is debate about whether banks with more independent directors performed better during 

than boards that had more executives.21

some of the highly complex transactions that banks engaged in, and would be unlikely to 

evidence worldwide indicates the considerable value of having at least some independent 

20. See Annex 2. Defining an Independent Director: International Finance Corporation, for guidelines.

21.  See Renée Adams, Governance and the Financial Crisis (Working Paper of the European Corporate Governance Institute, April 
2009).
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the need for all directors to understand their industry — and for regulators to accept that 

quality of governance.

All directors must understand their obligations 

thorough understanding of the banking business and corporate governance. 

company 

interests of the shareholders — for instance, strategies to increase earnings — but not always. 

on their investment, while the directors may consider it in the bank’s best interest to retain and 

among shareholders. 

Where directors may be expected to act on behalf of all shareholders collectively, they are 

to the disadvantage of others. While this tension can lead to possibly the single greatest 

shareholders only for the way they discharge this duty.

publicly listed on a stock exchange, privately owned, or owned by the government — a fact 

Directors may face con!icting pressures 

more usefully, the degree to which an informed, independent observer might perceive that a 
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director should abstain from both the relevant discussion and the vote.

be perceived to reduce his or her ability to contribute fully to the board, then the 
director and the board should consider whether resignation from the board is the 
appropriate action.

board member.

Directors owe a duty of care to the bank 

directors to:

Box 7: Risks of directing in non-transparent, emerging markets

The 2011 takeover of the Bank of Moscow is a cautionary tale for directors. In the biggest 
banking scandal in modern Russian history, the government of Moscow sold its 46.6 percent 
stake in the Bank of Moscow (BoM) to state-owned bank VTB in 2011. 

After the takeover, VTB claimed to have found dubious loans worth billions of U. S. dollars 

bailout of $400 billion to avoid the potential consequences if the bank failed. The former 

tender, by Kremlin-backed interests whose accusations provided the excuse for the bailout to 

and poor oversight common to the banking sectors of many emerging markets. Directors 
must remain alert and do all they reasonably can to ensure that they know what is really 
going on in their bank. 

If a director does not believe he or she is receiving adequate reliable information, resignation 
must always be an option.

Source:  Reuters and other news agencies (2011).
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meetings and decisions.

!ey also have a responsibility to keep the bank solvent  

law if the company fails. !eir obligations in the company’s best interests include: 

company’s operations.

!e strongest defense for directors to avoid being held accountable if their bank fails is for 
them to demonstrate that they made reasonable inquiries relating to the operation of the bank 

what they believed to be the bank’s best interests.

Directors must be able to read "nancial statements 

needed to show key ratios and trends.

reaching a decision. 

position of the bank they govern.

A board needs the right mix of skills and personalities  

directors include key competencies such as good business judgement, entrepreneurial talent, 
vision, integrity, character, and common sense, along with strategic, analytical, interaction, 
and teamworking skills.22 

22. Institute of Directors in New Zealand Inc, The Four Pillars of Governance Best Practice (2012). 
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communications, governance, risk management, internal controls, bank regulation, auditing, 

helps ensure sound governance,23

can be creative and productive, but it may also be destructive with the wrong mix of people.

24

directors.

23. Basel Committee on Banking Supervision, Principles for enhancing corporate governance (October 2012).

24.  R. Leblanc and J. Gillies, Inside the Boardroom: How Boards Really Work and the Coming Revolution in Corporate Governance 
(Wiley, 2005).

All members should have these: Some members should have these:

2. Integrity

3. Strategic thinking

4. Analytical skills

5. Financial literacy

6. Financial industry understanding

8. Teamwork

9. Courage

10. “Emotional Intelligence”

1. Credit and lending

2. Treasury products and dealing

3. Bank regulatory processes

4. Bank operations and payment systems

5. Risk management

6. Accounting and taxation

7. Audit and control processes

8. Good governance

9. Chairmanship

10. Senior management experience

11. International experience

Table 1: Skills and Experience for Directors of Banks – Summary

Source:  Westlake Governance in-house training materials.
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and a di!erent role on another. 

Director Role Functional types Dysfunctional types

Board Chair
directors and management, and have a 
keen interest in effective governance.

meetings effectively and do not 
have effective working relationships 
with other directors, the CEO, or the 
management team.

Director
seeking the collective view.

bringing about fundamental change.

skills.

cooperating directors who support the 
status quo.

complain. 

through skill, tact, humor, or anger.

with little awareness of strategic issues.

Table 2: Leblanc Personality Types

Source:  R. Leblanc and J. Gillies, Inside the Boardroom: How Boards Really Work and the Coming Revolution in 
Corporate Governance (Wiley, 2005).

Emerging good governance practice is to separate the roles of chair and CEO 

argue that the structure enables rapid decision making and clarity of direction, potentially 
leading to greater returns. "e counterargument is that the combined role brings a higher risk 
of failure, because the concentration of power and absence of constraint make it harder for the 

"e situation may be exacerbated if, as often occurs, the chair also controls the board’s 

that did not stand up to management. 

situation of any one individual having the ability to wield excessive power increases the risk 

separation of the two roles. 
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!e chair must provide leadership to the board 

board. !e board chair needs to ensure that all board members: 

regular further professional development while on the board.

!e board chair is also responsible for monitoring the board’s composition and structure by 

!e chair is the board’s link with management 

!e board chair manages the board’s relationship with management by:

as remuneration or underperformance.

because they knew the right questions to ask of management.  

inevitably the board’s overall relationship with management will also be ine"ective. !is can 

!e chair’s role extends beyond the boardroom 

advantage of having an independent board chair — he or she can take a fresh perspective on 



FOCUS 11 Guidance for the Directors of Banks38

might hestitate. 

!e board chair can also serve as the point of contact for major shareholders or stakeholders, 

!e board chair acts as the company’s leader or spokesperson on the big issues only and acts 
always on behalf of the board.

Board chairs need the moral authority to lead  

Board committees can help the board work more e!ciently 

board’s business. 

Having directors with needed skills and attributes on board committees is a key consideration 

than the full board, and they may help limit the time commitment of other board members. 
!ey also help free the full board to concentrate its e"orts on the big strategic issues facing 
the bank.

"e whole board remains accountable 

!e board may delegate work to a committee, but it cannot escape the responsibility of that 

on recommendations for approval by the whole board.  

meetings of any board committee, unless he or she is properly excluded because of a material 
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experts, but these external third parties should not normally be full members of the committee.

!e board of a bank will normally have several committees 

remuneration, nomination, governance, and strategy committees.25 

25. See Annex 3. Board Committees, for the terms of reference for four principal board committees.
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competition watchdogs, other government 
regulators, stock exchanges, and 
shareholders will all dictate many of the 
dates when various actions and reports are 
due.

!e board should spread its main tasks throughout the year 

items must be considered at least annually:

will devote some time at every board meeting to reviewing the strategic direction and 

periodic refreshment of board membership.

workload is spread between meetings to avoid particularly busy times of year. 

6. Effective Board Decision Making

way people work together.

Harvard Business Review
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!e frequency of board meetings depends on each bank 

How often a board meets should be determined on what is best for the bank, balanced with 

more often.

Having too few meetings causes problems for the board and can impede management’s ability 
to gain timely board decisions:

happening in the business.

to the extent that the board loses the ability to provide adequate oversight. 

Holding too many board meetings is also problematic:

may be suitable in times of relative stability, allows management to focus more on the business 

to recall previous discussions and remain connected to the business. 

However, circumstances vary and the main point is that all boards should make a conscious 

practice.

!e order in which the board conducts its business is important 

!e board chair needs to make sure all board members receive an agenda with the relevant 

much earlier than this, there is a danger that subsequent events make some information 
obsolete. 

are presented at the last minute or, worse still, decisions requested on the basis solely of an oral 

that refuses to make an instant decision sends a signal that it is not willing to be captured in 
such a way. 
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management and compliance reporting early in the meeting, raising the risk of inadequate 
time to discuss major issues, emerging trends, or strategic options.  

can focus more on the future than on current operational reporting, with most of its time 

!e acid test of the value of a board meeting is for the directors to ask themselves at the end 
whether the bank is better o" overall as a result of their having met that day. 

!e board secretary is a valuable part of governance 

management in the company but works directly with the board on all matters relating to the 

this role may vary from senior legal counsel, which is common in a complex, highly regulated 
company such as a bank, to a senior administrator, who ideally combines the attributes of 

Box 8: Example of a Forward-Looking Agenda

A forward-looking agenda might be broadly 
as follows:

1. Preliminaries:

management present, used mainly to 
agree on the priorities for the meeting 
and identify any concerns (this applies 
only to those boards that have a 

directors).

(to identify any conflicts of interest and 
agree on actions to address these).

(making management accountable for 
timely delivery on commitments made 
at that meeting).

other strategic issues and concerns.

expenditure, strategic initiatives, and 

delegated authority).

audit reports, etc. 

divisional/compliance reports.

4. Approval of the minutes of the previous 
meeting.

5. Other off-agenda business.

6. Review of the meeting.

Source:  Westlake Governance in-house training materials.
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!e secretary is responsible for preparing the agenda and distributing the board materials in 

the board secretaries keep a record that is used to produce the minutes. !ey can also advise 

minutes usually remain in draft form until they are agreed on by the full board at its following 
meeting.

members will have little involvement with him or her, other than in making administrative 
arrangements for board meetings. However, the absence of an experienced and capable board 
secretary can become a major inhibitor to the board’s e"ectiveness.

How directors work together in the boardroom makes all the di!erence 

!e way in which the board members collectively do business together is the most important 

relationships and consensus building on the board would typically include:

26

"e board chair needs to plan meetings carefully 

When the chair is planning a board meeting, there are three main considerations: 

debate by keeping members on topic. !is means ensuring that all members have 

needs to facilitate discussion and encourage di"ering perspectives, and not lead or 

26. Reported in The Times newspaper (London, 2010).
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board requires and has the authority, resources, and motivation to do the job.

!e minutes are more than the legal record of the meeting 

agenda. !ey need to be more than just an outline of the meeting — they should contain a 

key action items that they are accountable for. However, the minutes should not grow to the 
point of resembling a transcript of every comment. 

present or not at the meeting — may be held responsible for that decision. 

Preparing good board papers is hard work 

substantive board paper should typically be not more than four to eight pages, with any 
further detail provided in annexes. 

strategy for implementation.
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main paper should stand alone without these.

independent directors, some may not have experience or deep knowledge of the industry, so 
the language must be understandable to nonindustry specialists, explaining technical terms 
and acronyms.

New board members must receive a proper brie!ng 

While most boards provide a general induction for new members, it is vitally important to 
ensure that they are fully briefed, so the rest of board is not put at risk by their ignorance.  

or how quickly the risks a!ecting their own bank were changing.

"e board chair is responsible for ensuring that there is a relevant and comprehensive 

the new director an outline of the regulatory requirements for the bank and any 

bank works in practice.

"e induction helps the new director understand the big issues the bank faces, how the bank 
and the board work, what is unique about the business, and what are its main vulnerabilities.

Induction does not stop after the director’s !rst meeting 
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Regular meetings with senior management during or at the end of board meetings are valuable 
for boards. !e directors need to be briefed regularly on a wide range of matters: for example, 
the increasing complexity of bank capital structures, local and international regulatory 
environments, fraud and money laundering, the growing incidence of cyber crime, and other 
evolving risks for the business. 

such programs. !is includes professional development training, upgrading of governance 
skills, and ensuring that they understand banking strategy, local and international banking 
regulatory structures, and the latest thinking on risk. 

Directors have a limited tenure 

have not been involved with the industry or the company before. 

emerge.

director is failing to deliver value, or does not take a full part in the board’s deliberations, then 

exchanges regard this period as the longest that any director may be regarded as independent.

Directors of banks must be paid adequately, but not excessively 

need to work only at meetings, and it may encourage them to hold more meetings than are 
necessary.
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responsibility continues outside the boardroom, and provides an incentive to do the job well 
rather than simply to hold meetings. 

necessary. 

them, they will need to ensure that they reward them adequately.

relativities — so this becomes a relatively objective benchmark for setting directors’ fees.

exceptions being:

percent.

of the directors with those of the shareholders, but this should normally amount to no more 

not compromise directors’ independence. 

Boards should evaluate their own performance 

individual members and the chair on a regular cycle. !e board as a whole needs to be 

accountable, and functions well as a team.
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 should normally contribute to the evaluation process, because the primary purpose 

!e key question is whether the director is the right person to continue adding value to the 
company in the future and, if so, whether he or she needs to adjust his or her behavior or 

for their e"ectiveness and the tenure of their members. 

!e board chair can lead the performance reviews, or the board may commission an external 

!e incidence of board evaluations is growing internationally but is still resisted in many 
countries and cultures. Regulators and credit rating agencies regard regular evaluation as good 
practice: evaluation should be a constructive experience, because it is designed to help the 

failing to do. 

with transparent board practices may report that it has completed such evaluations and that 
the board as a whole has made certain changes as a result, but it would not normally make 

Boards must plan for the future 

vacancies due to term limits and the plans of individual directors for retirement. !ey also 
need to plan e"ectively for succession in the membership of board committees, since these 

the board may not possess.

direction is best for the business, the board may have a preference for an internal, known 

27. This assumes that the CEO is not also the board chair — a separation of functions that is increasingly regarded as good practice.

Box 9: 

One controversial CEO transition was the sudden replacement of Vikram Pandit at the 
head of Citigroup Inc. in late 2012. The independent members of the board, led by the 

even had their chosen successor, Michael Corbat, ready to step in when the pressure was put 
on Vikram Pandit to resign. 

While this action received much adverse publicity, it demonstrates well the value of splitting 
the roles of the board chair and CEO. If one person had held both roles, the process would 
have become considerably more complicated and almost inevitably would have led to a split 
board — at least for a period.

Source:  New York Times and Citigroup public releases (October 2012).
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!e succession of the board chair is the most critical succession decision after that of the 

the chair will probably support continuation of existing strategies rather than accept fresh 

board so that the new chair has a fresh start. 

require that they approve the appointment of all senior executives and directors to their 
positions.

!e board needs to balance retention of talent with introducing fresh blood 

of the board’s nominations committee. 

the board will typically control the process, except in cases where the bank is owned by a 

common practice is for boards to appoint mainly people they are already familiar or friendly 
with. !is is not usually in the best interests of any bank and can easily perpetuate existing 

 

28. See Annex 3.4. The Nominations Committee, for the key steps in selecting a director.
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cycle recessions.29

much of the trust that is so important for 
a vibrant, competitive, sound banking 
system. Not surprisingly, politicians, 
regulators, investors, and the public now 
demand higher standards of governance —

responsibility of joining the board of a bank. !ey must understand that one of their biggest 
tasks is to rebuild trust from the public. 

principles do not change.

29. C. M. Reinhart and K. Rogoff, This Time is Different: Eight Centuries of Financial Folly (Princeton University Press, 2009).

7. Conclusion

are condemned to repeat it. 
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Why would anyone do this? 

you will have as a director of a bank, you may ask yourself why anybody would want the risk 
of taking on the job. !e reality is that a board position with a bank can o"er the challenge 

reached about 5 percent market share, the bank’s treasurer advised the board that he expected 

!e board debated the tradeo" between earnings and future liquidity, but accepted the 

providing more than 50 percent of all new home lending during the next six months and 
almost doubling its balance sheet in the following two years.

!is decision may not demonstrate momentous foresight or skill on behalf of the board, but 
more the wisdom of accepting good advice. However, that single decision was one of the most 

young bank ever achieving. 

make, and from which they will always be able to gain professional satisfaction.

8. Postscript
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Annex 1. !e Basel Accords

!e accords arose originally from concerns among banks that operated in jurisdictions with 
a mature regulatory framework about the risks to the banking system when operating in, or 
transacting with banks based in, less regulated environments than their own. 

keep pace with the increased sophistication of banks’ operations and risk 

capital requirements and introduces new regulatory requirements on bank 
liquidity and balance sheet leverage. !ese reforms target microprudential 

Table 3: Basel Accord Pillars

Basel Accord
Pillar 1
Minimum Capital 
Requirements

Pillar 2
Supervisory Review

Pillar 3
Market Discipline

Basel I
(1988)

Only credit risk dealt with (Not dealt with) (Not dealt with)

Basel II
(2004)

Minimum capital 
requirements

Supervisory review process Disclosure & market discipline

Basel III
(2013– )

Enhanced minimum capital & 
liquidity requirements

Enhanced supervisory review 
process for risk management 
& capital planning

Enhanced risk disclosure & 
market discipline
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Annex 2. Defining an Independent Director

Having independent directors on a board means the presence of directors who can exercise 

4.  Has no personal service contracts with the company, its related parties, or its 

person’s relation by blood or marriage, or heir, legatee, or successor of any such 
relation, or the executor, administrator, or personal representative of anyone 
described as above who is deceased or legally incompetent.30

30. See Daniel Ferreira, Tom Kirchmeier, and Daniel Metzger, Boards of Banks (Paper, London School of Economics, 2012).
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Annex 3. Board Committees 

3.1 !e Audit Committee

the bank’s assets, it serves the interests of the bank, its shareholders, investors, depositors, 
regulators, and other stakeholders. 

!e audit committee has a number of main functions:

and oversees their relationship with the bank by: 

independence.31 

auditing and, where relevant, reports these to the board. 

picture of the bank’s position and performance.  

31.  In some countries, the auditors are accountable, and report directly to, the general meeting of shareholders rather than strictly 
to the board. However, in practice, the board will always have closer contact with the auditor than the shareholders will, and 
must maintain a close working relationship.
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reporting system that generates accurate, reliable, and timely information. 

arrangements.

countries, the external auditors are appointed directly by the board or by the shareholders 
on the board’s recommendation. !e auditors, as a rule, are accountable directly to the 
shareholders, who rely on their independent opinion about the integrity and fair presentation 

during the year and report regularly to the board. 

!e board usually appoints the chair of the audit committee, who must be independent and 

that the audit committee chair will devote as much time to this role as to his or her normal 

also the head of credit and the bank’s treasurer. 

twice a year with:

3.2 !e Risk Committee

!e risk committee advises the board on matters that include: 



Guidance for the Directors of Banks FOCUS 11 57

!e risk committee also oversees the bank’s interaction with other stakeholders as it relates 
to risk: for example, reviewing the reports on risk governance prepared by management. 

management’s proposed responses or preemptive actions. 

also the risk implications of matters such as remuneration, succession planning, strategic 
initiatives, external developments, and the board director nomination process. 

member to have an entirely di"erent professional background in order to challenge and ask 

be invited to attend committees meetings. 

3.3 !e Remuneration Committee

!e remuneration committee considers matters relating to board and executive remuneration. 

involved with remuneration decisions for the entire company. 

!e remuneration committee:

background of the bank’s remuneration policy for its entire senior sta", and 
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vote a total amount for board remuneration, based on the sum of the individual 

poor performance.

3.4 !e Nominations Committee

!e nominations committee considers matters relating to corporate governance, including the 
composition of the board, the appointment of new directors, and the ongoing professional 
training of board members. 

!e nominations committee:

less common, also to review the performance of board committees and committee 
chairs and members, and to review the terms of reference for each committee, to 

helps achieve this.

any key stakeholder links that the board lacks.

that a director would need to close this gap.

position may be advertised.
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not clear from the interview or may be particularly sensitive or important.

the next annual general meeting of shareholders, when they are nominated for 

shareholders, but still often on the recommendation of the board.
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Annex 4. Recommended Readings and References

General resources on corporate governance

Principles of Good Corporate 
Governance and Best Practice Recommendations

Corporate Governance and Chairmanship: A Personal View

Back to the Drawing Board: Designing Corporate Boards 
for a Complex World

When Do Companies Need a Board-Level Risk Management Committee? 

Equator Principles. A credit risk management framework 
for defining, assessing and managing environmental and social risk in project finance 
transactions .

!e Fish Rots from the Head: Developing Effective Board Directors. 

Garratt, R. 2003. !in on Top: Why Corporate Governance Matters

Corporate Governance Board Leadership Training 
Resources

Harvard Business Review on Corporate Governance. Harvard 

!e Four Pillars of Governance Best Practice. 
.

Business Risk: A practical guide for board 
members

Managing risks: A new framework.

Inside the Boardroom: How Boards Really Work and the 
Coming Revolution in Corporate Governance

Tomorrow’s Boards: Creating Balanced and Effective Boards
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Great Governance: How !e Best Boards Work

!e Links Between Boards of Directors and Organisational Performance.

Building better boards.

OECD Principles 
of Corporate Governance

.

Using the OECD Principles 
of Corporate Governance: A Boardroom Perspective

Report of the Committee on the Financial Aspects of Corporate Governance

Corporate Governance: Principles, Policies and Practices

Resources on corporate governance for banks 

board of directors. Journal of Banking & Finance

Principles for enhancing corporate governance. 
.

Boards of banks

Governing Banks. A Supplement to the Corporate 
Governance Leadership Training Resources

 
Corporate Governance for Banks in Southeast Europe: 

Policy Brief
.

Risk management in banking — A prudential perspective.

!e corporate governance of banks: A concise discussion of concepts and evidence. 

!e New Normal — A summary report on the corporate 
governance of Europe’s top 25 banks

.
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Reputational Risk and Conflicts of Interest in Banking and Finance

Lessons from the !nancial crisis

Governance and the financial crisis.

Corporate Governance after the Financial Crisis

!e Basel Committee’s response to the 
financial crisis: Report to the G20

.

Why did some banks perform better during the credit crisis? A 
cross-country study of the impact of governance and regulation.

Banks 2013: Taking a broader view of risk.

Why banks failed the stress test.

Corporate Governance and 
the Financial Crisis: Key Findings and Main Messages

!e Corporate Governance 
Lessons from the Financial Crisis

Lead or be led: Time to take advantage of the new business 
reality

!is Time is Different: Eight Centuries of Financial 
Folly

!e Turner Review: A regulatory response to the global banking crisis 

pdf.

!e Financial Crisis Inquiry Report: Final Report of the 
National Commission on the Causes of the Financial and Economic Crisis in the United 
States

.
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A Review of Corporate Governance in UK Banks and Other Financial 
Industry Entities
strengthen board governance. 

.

.

Notes
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For the latest publications on corporate governance and 
development, please visit: www.gcgf.org/publications
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